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COURSE:  
25.552 Applications of Therapeutic Services
UNIT: 
3.1 Communication, Treatment Plans/Problem Solving, 



Leadership & Intrateam Communication
[image: image4.jpg]



Introduction
Annotation: 

In this unit multiple standards will be addressed.  Students will develop a deeper knowledge of 
leadership and teamwork.  They will also incorporate resident/patient/client interaction skills and 
learn about the treatment planning and problem solving process involved in providing 
resident/patient/client care.  They will role play the planning process by researching the role of 
members of the health care team and developing a speaking part for that team member in a role 
play 
scenario.  They will use this information to incorporate communication skills in developing a 
treatment plan for a resident with a given disorder and relate to their employer in the process.  They will 
apply knowledge of body systems, what they have learned about a body system disorders to help 
develop a plan of care.  They will demonstrate intrateam communication, leadership, and client 
interaction skills in a culminating task in which they demonstrate the development of an 
interdisciplinary treatment plan through a planned role-play.
Grade(s): 
	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  

Seven 50 minute periods 
Author: 
Phyllis Dumas, RN 
Additional Author(s): 

· Care Plan assignment and rubric from Juanita Huntley, RN

· Patient teaching information from Libbye Sills, RN

Students with Disabilities:
For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
Focus Standards

GPS Focus Standards: 
HS-ATS-3:


Leadership; The student will demonstrate the roles and responsibilities of individual members as part of 
the healthcare team and/or Career and Technical Student Organization (CTSO), including their ability to 
promote the delivery of quality healthcare. They will interact effectively and sensitively with all 
members of the healthcare team and/or CTSO.

a. Respond appropriately to a variety of situations as a designated member of a team.

b. Communicate verbally and non-verbally with team colleagues to assure a best result for the client.

c. Demonstrate team responsibility by completing assigned tasks in a timely and effective manner.

d. Exhibit strong sense of team identity and commitment to purpose.

e. Relate classroom, lab and community activities to aspects of a Career and Technical Student Organization’s purpose, guiding principles, and leadership skills within the organization.

f. Compares and contrasts leadership/management styles and the appropriate style for a given situation

g. Demonstrates an understanding of the nature of employer-employee relationships

h. Exhibits leadership skills (i.e., negotiation skills, initiative, positive reinforcements, recognition of others’ efforts, problem solving skills, conflict resolution).

i. Explains the importance of delegation.

HS-ATS-5: 

Communication; The student will demonstrate accurate and grammatically correct communications, 
both oral and written, utilizing medical terminology and other nomenclature appropriate to 
environment.

a. Evaluate the client’s ability to understand and adapt communications to the client level of comprehension applying an empathetic attitude, active listening skills, and additional specific techniques for persons with special needs to include the hearing and vision impaired.

b. Utilize multiple methods of presenting information including client teaching, orientation techniques, and effective oral presentations.

HS-ATS-7: 

Treatment Plan/Problem Solving; Students will be able to develop and discuss the components of a 
plan of care utilized for patient care, as well as identify all healthcare disciplines involved in promoting 
this patient to optimum health

a. Discuss the development of a treatment plan

b. Evaluate the components of a treatment plan and their importance in identifying client health care needs, strengths and problems, and reporting results.

CTAE-FS-4 

Problem Solving and Critical Thinking: Learners define and solve problems, and use problem-solving 
and improvement methods and tools.

GPS Academic Standards:
ELA10W1(a): Establishes a clear, distinctive perspective and maintains a consistent tone and focus throughout.

ELA10LSV1: the student participates in student-to-teacher, student-to-student, and group verbal instructions.

ELA10LSV2(a): Assesses the way language and delivery affect the mood and tone of the oral communication and audience.

National / Local Standards / Industry / ISTE:


Understandings & Goals

Enduring Understandings: 
· The importance of proper collecting and communicating information or observations regarding patient/client

· The components of a treatment plan and its purpose
· The important roles leadership and teamwork play in healthcare

· The importance of intra-team and client communication
· How to adapt communications to the resident’s/patient’s/client’s level of comprehension and alternative forms of communications depending on resident/client/patient special need
Essential Questions: 
· What is the process of developing a treatment plan/nursing plan?

· How can the local CTSO make an impact on community healthcare and foster effective teamwork and leadership skills/qualities?

· How does leadership and teamwork impact healthcare?

· How can I be an effective communicator with my resident/client/patient?

· How do I assess the patient/client/resident understanding of information he/she receives?
Knowledge from this Unit:  
· What components are involved in a treatment plan

· Their role, as member of the inter-disciplinary team, in the patient/client treatment plan

· How information obtained in the care plan helps establish a baseline for patient care

· The essentials of oral reports and proper documentation procedures

· The difference between subjective and objective patient/client observations

· What leadership skills are necessary to foster teamwork

· The role of the CTSO in the community

· That time management is an important aspect of leadership skills needed to have effective and efficient program management

· The importance of good communication skills 

Skills from this Unit:  
· Identify main components of a treatment plan

· Differentiate between subjective and objective observations for reporting purposes

· Define  guidelines for proper documentation

· Identify when various types of reporting are used (ie: oral reports vs. written reports)

· Demonstrate effective communication techniques within a group setting

· Demonstrate time management skills through developing a program or work for the CTSO

· Identify various leadership style through case study activities

· Demonstrate effective teamwork skills (i.e. negotiation, problem solving, conflict resolution) through problem-solving and/or teambuilding scenarios

· Demonstrate communication through resident/patient teaching


Assessment(s)
Assessment Method Type: 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	
	Group project

	
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges
__ Academic prompts
__ Practice quizzes/tests

	
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	
	Dialogue and Discussion

	
	__ Student/teacher conferences
__ Partner and small group discussions

__ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	X
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment(s) Title:


Patient teaching project

Assessment(s) Description/Directions:
· Follow the rules and procedures from the “Health Education” competition from the HOSA national website.

Attachments for Assessment(s): 

Use the “Health Education” instructions, rules/procedures and rubric from www.hosa.org

Learning Experiences
Sequence of Instruction

1.  Identify the Standards. Standards should be posted in the classroom for each lesson.
HS-ATS-3: Leadership, The student will demonstrate the roles and responsibilities of individual members as part of the healthcare team and/or Career and Technical Student Organization (CTSO), including their ability to promote the delivery of quality healthcare. They will interact effectively and sensitively with all members of the healthcare team and/or CTSO.

HS-ATS-5: Communication; The student will demonstrate accurate and grammatically correct communications, both oral and written, utilizing medical terminology and other nomenclature appropriate to environment.
HS-ATS-7: Treatment Plan/Problem Solving; Students will be able to develop and discuss the components of a plan of care utilized for patient care, as well as identify all healthcare disciplines involved in promoting this patient to optimum health

CTAE-FS-4 Problem Solving and Critical Thinking: Learners define and solve problems, and use problem-solving and improvement methods and tools.

2.  Review Essential Questions.

· What is the process of developing a treatment plan/nursing plan?

· How can the local CTSO make an impact on community healthcare and foster effective teamwork and leadership skills/qualities?

· How does leadership and teamwork impact healthcare?

· How can I be an effective communicator with my resident/client/patient?

· How do I assess the patient/client/resident understanding of information he/she receives?

3.  Identify and review the unit vocabulary.

Have students define the key terms.

HS-ATS-3,5,7 Leadership, communications, Teamwork  -Key Terms

Delegation-   the assignment of authority and responsibility to another person 

Evidence-Based practice has been defined as the careful, explicit and well thought-out use of current best evidence in making decisions about the care of individual patients 

Interdisciplinary Treatment Plan-plan initiated by nurses but involves other members of the treatment team in  the plan development, such as therapist, nutritionist, spiritual advisors, etc.

Nursing Care Plan-a written guide about the person’s care

Nursing Diagnosis-description of a health problem that can be treated by nursing measures; one step in the nursing process

Nursing Process-method used by RNs to plan and deliver nursing care-5 steps- Assessment, nursing diagnosis, planning, implementation, and evaluation

Subjective Data-(symptoms)things a person tells you about that cannot be observed through your senses

Objective Data- (signs)-information that is obtained through the use of the senses-seen, heard, smelled, touched

Nursing intervention-an action taken by the nursing team to assist the person in reaching a goal

Evaluation-measurement of whether goals developed in the planning step were met

Assessment-collection of information about a person

Implementation- performance or carrying out procedures in the nursing care plan

Observation-using the sense of sight, hearing, touch, and smell to gather data

NANDA-nursing diagnoses approved by the North American Nursing Diagnosis Association

Health Team-staff members who work together to provide health care

4.  Assessment Activity.

In preparation for this lesson-obtain a treatment plan from a local facility to share with students later in the lesson or go to http://www.logan.edu/faculty/rpvstl/rxplan.html to view an example.

a) Using the lesson plan at this website you can help students gain a deeper knowledge of leadership including types of leaders http://www.bized.co.uk/educators/16-19/business/hrm/lesson/leadertypes.htm you will find a great multimedia presentation, and scenarios which can be modified to healthcare.  Break student into small groups and have them demonstrate the different leadership styles through a role play since the performance task is going to require that they choose a leadership style for their presentation.

b) Review the qualities of a team member, how to relate to an employer-this can be a role play also since this is also part of the performance task.

c) Give students the performance task assignment and due date.  Discuss that they should manage their time by starting on the assignment-allow time in class for them to meet as a group and plan how they are going to approach the assignment. Have them give you a copy of their plan and timeline for completing the tasks related to the assignment.  You will serve as facilitator for this assignment; explain team self-assessment that each student will complete.
· Discuss how to adjust communication to resident/patient/client’s ability to comprehend.  A 
good activity at this point could be to have the students teach a resident how to contact 
the staff, how to tie their shoes, how to open containers, how to complete a history and 
physical form with clients of different levels of comprehension. Follow the rules and 
procedures from the “Health Education” competition from the HOSA national website.

d) Use the “Health Education” instructions, rules/procedures and rubric from www.hosa.org
· Discuss how treatment plans are developed, the importance of the healthcare team and 
how they interact. Give a sample of a treatment/nursing care plan that is complete (see 
attachment). Show students the RN Central Website that has plans based on nursing 
diagnosis and select a  diagnoses to show them how to use the website  can use 
information found at the RN Central web site to help guide their plan- 
http://www.rncentral.com/nursing-library/careplans
e)  Complete a plan together and give them an assignment for an individual grade. Have each student prepare a plan.  Use the rubric to grade the assignment. This is also in preparation for their performance task.

f) Monitor students’ progress on the performance task and have them present on designated day.
g) Use rubric to evaluate teams performance and treatment plan and give students feedback on how well they integrated treatment planning, leadership, communication and team dynamics in their role play.  

Attachments for Learning Experiences: 
Notes & Reflections: 

In this unit, the students will complete a performance task that involves integration of multiple skills, a 
scenario is provided; however the teacher will need to set up the assignment by having students broaden 
knowledge of leadership, teamwork, communicating with coworkers and the employer.  They will also 
need to know how to communicate, assess a resident/patient/client’s ability to communicate and make 
modifications to establish good communication.  A review of the unit on communication in the 
Introduction to Healthcare Science course may be good; the PowerPoint has slides about the nursing 
process that can be reviewed. Visit this website and become familiar with it as a resource for the 
students.  The students can use information found at the RN Central web site to help guide their plan- 
http://www.rncentral.com/nursing-library/careplans .   


Culminating Performance Task (Optional)
Culminating Unit Performance Task Title: 

Leadership, Teamwork, Communication, Treatment Planning
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
 

Allow students to choose a disorder and develop their own patient scenario. They can use a previous 
disorder report for this part of the assignment. Each student will develop a plan of care for a patient with 
a disease or disorder of one of the anatomical systems, and identify components of treatment/nursing 
care plan.

· Treatment/nursing plan must include definition of disease, signs and symptoms, medical 

care/treatment, nursing care, nutrition, and pharmacological treatment. Students will 


choose at least 2 signs/symptoms to use for writing a care plan including nursing 


diagnosis.  They can use information found at the RN Central web site to help guide t


heir plan- http://www.rncentral.com/nursing-library/careplans
Attachments for Culminating Performance Task: 

Leadership, Teamwork, Communication, Treatment Planning Rubric

Role Play Rubric


Care Planning Rubric

Unit Resources 
Web Resources:

www.HOSA.org
Attachment(s): 
Materials & Equipment: 
What 21st Century Technology was used in this unit:
Top of Form

	
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	X
	Website
	
	


Bottom of Form
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